Scaffolding for Collaboration & Technology Model/Process Description

By combining the concepts of these two models, a process arises wherein scaffolding occurs for both collaborative technology tool use and collaborative group work skill development. The presenter will share the resources, strategies, and research from a full semester online class wherein the students were provided a process with specific phases and scaffolding for collaborative technology tool use and collaborative group work skill development. The course was divided into six units. This process was integrated into the units and included:

· A Getting Started with Group Work phase, where students engaged in introduction activities, developed their beginning technology tool kit, and prepared for group work. The beginning collaborative technology tool kit included Skype, Google (start with gmail, scaffold in docs, discuss others), PBWorks, and Yammer.  To prepare for group work, students filled out a class communications and group work survey created in Google Docs/Form. They were provided access to the accompanying spreadsheet to view each others’ contact information and day/time availability. They were prompted to use the LMS sign up tool to create their groups. They were provided group work resources and prompted to start with practice communications. 


· A Practicing Group Work phase during which, students completing and shared with instructor their Group Work Forms completed in Google Docs. With this class, I added a fun practice activity about Twitter.


· A focused Conducting Group Work phase during which, students worked on their Group Projects, submitted group progress reports, and attended online class meetings in Adobe Connect to discuss relevant topics, group work, Q&A, etc.


· A Celebrating Group Work phase during which students turned in final products, practiced presenting, and presented their group projects.
Scaffolding for Collaboration & Technology Model/Process 

	Phases based on 16-week Schedule
	Instructor

Roles
	Student Activities
	Sample Tech Tools for Collaboration and Group Work

	Phase 1

Getting Started with Group Work

Unit 1

Weeks 1-2
	Leader

Role Model

Coordinator

Motivator
	· Engage in course Introduction activities

· Develop basic technology tool kit

· Groupwork preparation (survey & LMS group tool)

· Form groups
· Review group work resources

· Practice group work communications and tool use
	· LMS – Discussion & Group Sign-Up Sheet

· Skype – Instructor-Student communication, Google+ Hangout
· Gmail (intro to THE Google)

· PBWorks 

· Yammer 

	Phase 2

Practicing Group Work

Unit 2

Weeks 3-5
	Leader 

Role Model

Coordinator

Role Model
	· Review group work resources

· Practice group work communications and tool use
· Complete a group work form/contract

· Complete a fun low risk collaborative group activity like the Twitter Top 5
https://juliaparra.pbworks.com/w/page/36346524/Twitter-Top-5-Activity 
	· LMS

· Skype,  Google+ Hangout
· Gmail

· Google docs

· Twitter

	Phase 3

Conducting Group Work

Units 3-5

Weeks 6-12
	Leader

Motivator
	· Work on the Group Projects

· Submit group artifacts or progress reports

· Attend online class meetings or review recordings to discuss relevant topics, group work, Q&A, etc.
	· Skype,  Google+ Hangout
· Google Docs

· Group chosen creation tool such as PBWorks, Google Sites, WordPress

	Phase 4

Celebrating Group Work

Units 5-6

Weeks 13-16
	Leader

Coordinator
	· Turn in final products (slides, site, documents, etc.)

· Practice group presentations

· Present group projects in online class meeting
	· LMS

· Adobe Connect


